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Todays presenter – Bill Graham FRSA 

Bill Graham – “seeing health through a different lens” 

2010 - Community development worker / VCS leader 

2019 - Community and Innovation Lead Modality AWC

2022 - Lead for health Inequalities - Modality AWC

Follow @systemanarchist
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Communities

Proactive and 
Preventative

“Happy Healthy at 
Home”

Primary Care
Acute

Care, Resource and Power

Triple Aim: better health and wellbeing, better quality of 
care & sustainable and efficient services

Why and what – Prevention and better care 

The Left Shift – what is it? 
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The Left Shift – Why?  
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The voluntary sector - a 
Gamechanger in 

Integrated care systems  
Lord Victor Adebowale Chair of NHS Confederation 2022 
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Why do we need to shift?
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Image from The  Health foundation 

Factors that influence an individual’s health and wellbeing  
show how health and healthcare inequalities can manifest 
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The Left Shift – Making it happen 



Commercial-in-Confidence

Build relationships and trust 
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The Left Shift – Making it happen 

8



Commercial-in-Confidence 9

Complex Systems Mapping 
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Let go – Mainstream the idea 
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Operating model – Example 

1. Oversight and support (Reducing Inequalities Alliance)
Core20PLUS5 support: data & evidence, strategy support, evaluation, prioritisation, 
Act as One programmes alignment, governance

2. System model- interventions to reduce inequalities & improve inclusion health
a. To address priority areas from Core20PLUS5 (plus local priority of reducing ACEs)
b. To develop successful Reducing Inequalities in Communities (RIC) schemes

3. Community model
a. Universal funding for all community partnerships to improve inclusion health 
b. Targeted funding for the most deprived areas
c. Core20PLUS5 support posts embedded in locality/community teams
Key interdependencies:
Community integrated health and care model (locality based with Area teams)
Act as One programmes – Bradford and Craven wide
PCNs and Primary Care Inequalities Premium
Living Well services



Healthy Communities Board

Community Partnerships Locality Collaboratives
Place-based Community 

Health and Care 
Integration

Reset Better Lives, Better 
Health  Locality 
Collaborative

Establish “mid-layer” 
accountability 
infrastructure for resource

Virtual ward
Enhanced Care in Care 
Homes
Digital support in 
community
Planning anticipatory care 
“team up” approach

Current Community 
Partnership Programme

Delivery of anticipatory 
care

Operating model – example 
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Operating model 
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Where can we get funding from? 
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What else we will do…

• Identify a small number of priority areas using Reducing  
Inequalities Alliance intelligence and Core20PLUS5

• Each footprint will  be supported and enabled to work on these 
in the way that works for, and matters to, their population

• The community investment standard, local decision-making 
processes and assurance built in at Locality level will all enable 
empowerment of Communities

• Creating the opportunities for Community footprints to test
ideas, innovate, measure success, learn and/or scale up

• Working together to co-ordinate care and support through 
signposting, integrated planning, design and delivery

Where can we get funding from? 



Commercial-in-Confidence

Where can we get funding from….

Primary Care Contract 
Investments

- QOF, Investment & Impact 
Funding

- Health Inequalities 
Premium

- Health Inequalities DES
- Anticipatory Care DES

Existing investment 
in other RIC 

schemes and 
Pyscho-social hubs

Investment in 
additional Living 

Well roles
Investment in 

additional posts in 
Bradford Council –

Assistant Ward 
Officers etc

Others e.g. mental 
health 

transformation  

Community Partnership 
baseline allocation



Commercial-in-Confidence

How to invest?
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Community partnerships 

• Approx £750K being 
distributed current year 
2022/23 

Reducing Inequalities/ 
Core 20 plus 5  

• Approx £2.8M with 
£1.5M community 
investment standard 
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Currently what does funding look like  

Community Investment Standard – to increase 
year on year  
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Top Tips 
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What’s next 
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•Any Questions
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